/= Strategic Crossroads

Meeting Management & Facilitation

Endless meetings with no decisions made. We provide small and large group facilitation and utilize
effective methodologies to accelerate good decision
making. We focus on creating safe environments -
‘making the invisible visible’ — to discuss contentious
issues and to transform conflicts and disagreements.

Commitments not followed through after the meetings.
Inaccurate assumptions driving the wrong actions. Why
is it so hard to accomplish what should be so easy?

Commltments, conversations and learning are tightly | mprove your meeting and large groups event results by

interwoven in your culture. If any of these are working with Strategic Crossroads to:

ineffective, your company’s strategies and plans risk » Design meeting structures and agendas with clear meeting

failure. Yet too often, these skills are neglected or purpose and expected results

ignored, leading to frustrated and disillusioned > Clarifying your decision making process

employees, strained value chain relationships, and > Implementing idea-generation processes to increase

dissatisfied customers. How can you develop the skills innovation

and capabilities to make these areas become strengths > Clarifying team roles and expectations

and not barriers? > Define shifts in your culture to enable better team work
and productive meetings

Our ability to work with you on a behavior and process > Use dialogue to create open, honest conversation

level to create productive and collaborative meetings and » Leverage the power of ‘World Café’ to effectively engage

facilitate meaningful and effective conversations can large groups of people in meeting events

shift your culture to achieve your desired results. W N . ulati d educati
e have numerous team simulations and education

classes around conscious conversations, personal mastery,
team learning, systems thinking, dialogue, Appreciative
Meeting Management & Inquiry, World Café, etc., that foster creative thinking and
Facilitation conscious action.

Services:
» Small meeting facilitation

What are the Benefits to You — Your Organization?

. . . e A more conscious, supportive culture
e Large group event planning and facilitation utilizing

methods such as World Café
¢ New organization and program/project launches
« Conflict transformation group facilitation
e Training and Experiential Learning
e Systems Thinking
e Conscious Conversation “They were able to jump-start and accelerate our

« Value Chain Stakeholder Relationship Building progress to meet aggressive timelines. We were able to
accomplish in two days what normally would have taken
us several weeks of work as a team.”

* Team Learning Services Manager, Fortune 50 company

e Increased level of follow-through on decisions,
commitments, and actions

e Improved meeting/event results

« Happier, healthier work environment

e Personal Mastery

Strategic Crossroads
Lynda Davis is a Founder of Strategic Crossroads, LLC; a conscious business consulting company with 30 years of
experience in helping companies and individuals achieve personal and organizational excellence.

For a free introductory 30 minute coaching session, contact Lynda at : lynda@strategiccrossroads.com 208.384-8573
www.strategiccrossroads.com
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